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“By engaging Dr. Killpack and using the same tools and techniques provided in this 
book, I was better able to leverage and enhance my overall leadership effectiveness 
and successfully sponsor a large, enterprise-wide change transformation.”

—Steve Gordon, MD, National Healthcare Principal, Point B

“Leading or impacted by change in healthcare? This book is for you! This immensely 
practical guide is a must-read for leaders, project team members, clinicians, and front 
line staff alike. Keely delivers useful advice and tools that will improve your change 
game immediately. Take the mystery out of change and build confidence with Keely 
as your coach.”

—Claire McCarthy, MA, FHIMSS, CCMP, 2010 HIMSS Book of the Year Co-Author

“Keely and her change team were instrumental in the success of the project. They 
were able to bridge the gap between Implementation (IT) and the operational teams to 
ensure the necessary change management factors were considered and executed. Her 
engagement and change readiness work with the end users and leadership base were 
major contributing factors to the overall success of the project.” 

—Marc Movrich, Implementation Services Director, Epic Systems

Everywhere you look in healthcare, disruptive changes are emerging, yet the pressure 
to keep productivity up is ever-present. There are ways to minimize disruption and 
make adoption stick. 

Change Rx for Healthcare: Your Prescription for Leading Change showcases a 
case study of a large, transformational change implementing an electronic health record 
platform, as well as a collection of best-practice tools for leading through change or 
adopting change successfully. The author also includes hints on how to take learning 
and applying the contents to the next level and provides a detailed review of the science 
and profession of change adoption.

This book will help any executive, physician, leader, consultant, project member, or 
change management professional become more familiar with the science of change 
and tools that make it faster and easier.
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In an era when major change initiatives cost millions of 
dollars and impact tens of thousands of people, adding 
professional change management expertise to a project 
team is a no-brainer investment. By engaging Dr. Killpack 
and using the same tools and techniques provided in 
this book, I was better able to leverage and enhance my 
overall leadership effectiveness and successfully sponsor 
a large, enterprise-wide change transformation.

Steve Gordon, MD
National Healthcare Principal, Point B 

Leading or impacted by change in healthcare? This book is 
for you! This immensely practical guide is a must-read for 
leaders, project team members, clinicians, and front line 
staff alike. Keely delivers useful advice and tools that will 
improve your change game immediately. Take the mystery 
out of change and build confidence with Keely as your 
coach.

Claire McCarthy, MA, FHIMSS, CCMP
2010 HIMSS Book of the Year Co-Author

Keely and her change team were instrumental in the suc-
cess of the project. They were able to bridge the gap 
between Implementation (IT) and the operational teams 
to ensure the necessary change management factors were 
considered and executed. This allowed transparency with 
the end user and the leadership base, which was a major 
contributing factor to the overall success of the project. 



Keely was an excellent resource to work with throughout the 
course of the project. She brought key change management 
expertise and drove communication, change management, 
and system adoption experience that was invaluable to the 
project.

Marc Movrich
Implementation Services Director, Epic Systems 
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This book is dedicated to you, reader! If you are 

changing healthcare, I wrote this book for you. 

Administrators, clinicians, consultants, doctors, 

insurance, pharma, technology, and more—thank 

you for your compassion and dedication to our 

health!  My gift to you in the pages ahead are some 

thoughts, psychology, and tools to make changes in 

your slice of this world a little easier, I promise.



http://taylorandfrancis.com

http://taylorandfrancis.com


ix

Contents

Preface ................................................................. xiii

Acknowledgments .................................................xv

About the Author .................................................xvii

Introduction .........................................................xix

SeCtion i  CHAnGe, tHe onLY 
ConStAnt in HeALtHCARe 

 1 Experience Counts When Adopting Change .....3

 2 Paradigm Shift: Patient as Consumer ...............9

 3 Drivers of Change: Legislation Basics .............15

SeCtion ii  tHe VALUe oF inVeStinG 
in CHAnGe ADoPtion

 4 Managing, Transforming, and Adopting 
Change ............................................................23

 5 Success Story: Transforming Healing 
Neighbors Healthcare ......................................27

 6 Integrating Change Adoption into the Epic 
Implementation Plan .......................................33



x ◾ Contents

SeCtion iii eXeCUtiVeS DRiVinG CHAnGe

 7 Three Types of Leaders ...................................43

 8 The Best Advice for Executive Sponsors .........47

 9 Success Story: An Exceptional Executive 
Sponsor ...........................................................51

 10 Executive Tools for Assessing Risk 
and Magnitude of Change ...............................57

SeCtion iV  LeADeRS AnD PeoPLe on 
PRoJeCtS MAKinG CHAnGe

 11 Five Types of People Making Change ..............67

 12 The Realities of Change for Operational 
Leaders ............................................................73

 13 Advice for the Rest of the People Making 
Change ............................................................79

 14 Change Essentials Toolkit ...............................85

SeCtion V  PHYSiCiAn SUPPoRt 
tHRoUGH CHAnGe

 15 Dedicate Resources for Physician Change ....103

 16 Physician Burnout Is Real .............................109

SeCtion Vi  tHe CHAnGe ADoPtion 
PRoFeSSion

 17 Our People, Our Craft ................................... 117



Contents ◾ xi

 18 Change Theory Mash-Up ...............................123

 19 Change Adoption Basic Toolkit .....................129

SeCtion Vii  BeSt PRACtiCeS FoR 
SUCCeSSFUL CHAnGe ADoPtion

 20 Seven Concepts to Remember ....................... 153

Appendix .............................................................163

References ........................................................... 167

Index ...................................................................169



http://taylorandfrancis.com

http://taylorandfrancis.com


xiii

Preface

Are you making big changes in your healthcare organiza-

tion? This book will help any executive, physician, leader, 

project member or consultant, or change management pro-

fessional become more familiar with the science of change 

and tools that make it faster and easier. Change Rx for 
Healthcare: Your Prescription for Leading Change helps 

readers get their minds around the big drivers of change 

in healthcare and why people need support to successfully 

adopt large-scale changes. Practical insights for execu-

tives and physicians are discussed, as well as an incred-

ible success story about a large, transformational change 

implementing Epic’s electronic health record (EHR) plat-

form. Readers will find a collection of best practice tools 

and innovative change adoption tips showcased, which are 

also downloadable templates (http://www.ChangeRxBook 

.com)! Written by a seasoned change management strategist, 

Change Rx for Healthcare: Your Prescription for Leading 
Change also leverages adult learning theory, so there are 

plenty of hidden gems and activities included to apply the 

content immediately to your professional environment.

http://www.ChangeRxBook.com
http://www.ChangeRxBook.com
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